Rally West 2023 AGM
Minutes

Saturday November 18" 2023
In person and via Zoom

Call to Order

By Maxime McNeil 10:11m

Attendance, (In person) Via Zoom:
Chris Kremer Graham Bruce

Shawn Bishop
Johnny Summers
Michael Szewczyk
Rob Jackett
Maxime McNeil
Keith Morison
Debbie Dyer

Approval of Agenda
Motioned by:  Chris Kremer

Seconded: Michael Szewczyk
Approved

Approval of Minutes of 2022 AGM
Motioned by:  Maxime McNeil
Seconded: Johnny Summers
Approved

Banking and Treasurer Report

Motion: To accept the Treasurer’s report as presented
Chris Kremer

Second Keith Morison

Approved

Budget report

Discussion to leave the reserves at $7500 for the Road Damage fund. To leave the reserves at $5000 for Rally
Safe Tablet refresh.

Discussion: To up the budget to $3000 for promotional items. ($250 website, printing, $2000-$3000 for video)

Motion to up the promotional line item to $3000
Keith Morison

Second Johnny Summers

Approved

Transfer from the reserves to cover the costs of the projected loss.

Motion: To accept the Budget as modified
Michael Szewczyk

Second Chris Kremer

Approved



Motion to give Debbie Dyer permission to purchase a GIC from BMO
Max McNeil

Second Johnny Summers

Approved

Club Reports
CSCC

e Held 3 Performance events in 2023, The Cochrane Winter Rally, The Rocky Mountain Rally, and
The Kananaskis Rally

Big White is coming soon and the club will be helping out.

2 Test Days held including a media day in July with lots of spectators

Pete Chadwick is planning to host the Snowball Rally on January 27

Noted a new club on Vancouver Island who had 40 entries at a TSD

Discussion of hosting Rallycross events
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Has been hold Rallycross events
Has had to cancel a couple due to low entries

Executive Reports

Technical and Vehicles — Mike Dyer
No new logbooks issued in 2023

TSD Report =
Calgary Sports Car Club is looking at rebooting TSD events

WCRC Report —
e Four events held in 2023
o New website for the Western Canadian Rally Champion, for scoring, Chris is doing the scoring
e Championship is growing very much on Social media
e Looked at Friday/Saturday rallies, vs Saturday/Sunday rallies, will send a survey to competitor for 2025

Timing System / RallySafe —

e Rally West owns 14 tablets in 2023 Baie des Chaleurs. Plan on creating two sets to keep one in the East
and one in the West. Will continue to rent these to events through CARS.
e Eastern events are having people learning the system and deploying the system at Eastern events.

CARS Board Director Report — Chris Kremer

e  Chris will not be standing for the Rally West director at the upcoming CARS AGM

e Looking at rejigging the class rules for 2025, may include cross platform builds. Looking at Production
class rules to make it more accessible and affordable

e Eventinsurance should not increase for 2024, as CARS has made some money and account is stable
Nominations are now open for 2024-2025 Region Director
Rallywest should send Terry a recognition letter thanking him for all his years of dedication



Region President's Report — Maxime McNeil

Rally West is marketing to more people. Have seen a decline in the number or people on the committee, started
with 8 and now down to 3

Events ran with lower numbers and we are working on growing the sport on social media to potentially get more
competitors

Elections
Vice-President — Johnny Summers is nominated by Chris Kremer, seconded by Rob Jackett. Acclaimed.

Secretary / Treasurer — Motion to keep Debbie Dyer for 1 year to reset the term cycle, by Shawn Bishop,
seconded by Michael Szewczyk. Acclaimed,

Director at Large — Maxime McNeil nominates Chris Kremer as Director at Large, seconded by Michael
Szewczyk. Acclaimed, he is a director at large for 2 years

TSD Director — Vacant, we will support Pete Chadwick the best that we can.

Regional Director Nomination

Chris Kremer will not be standing for Rally West Regional Director for the 2024-2025 term. A nomination of
Michael Szewczyk will be submitted to CARS as the Rally West Director. Motion by Keith Morison, seconded by
Maxime McNeil, approved

Calendar for 2024(subject to change)

TSD Rallies

Snowball Rally - January , 2023

More dates to come

Western Canada Rally Championship
Cochrane Winter Rally March 2-3, 2024

Rocky Mountain Rally May 31-June 2" 2024 (planning on having a rebuild day Monday after rally in
Invermere)

Pacific Forest Rally June 6-7, 2024

Kananaskis Winter Rally November 2-3, 2024 (moved to Nov 9-10, due to conflict with Rallye Charlevoix
January, 2024)

Big White Winter Rally December 6-8" 2024

Proposed Test Days February 14, 2024, May 7th, July 15, and September 29th

TSD Season and Rules changes

None

Performance Rules changes

No suggestions Debbie is working on updating the rule book, need help reviewing some sections.



Old Business arising from the 2022 minutes

The marketing team is continuing with marketing, Johnny, Chris, Max and Shawn. #wcrcrally Would like to get
everyone to share their posts using this hashtag

Five surface tablets have been purchased.

RPAC is still moving forward to bring a WRC event to Canada. They have engaged a marketing company from
Toronto to find some sponsors

Going to try again to contact someone to do a display at Nitrocross
May 4" is Driven in Calgary, may want to do a display to help promote sport.
New Business

Power Stage rule looked at for CRC. The WRC is getting rid of theirs. Seen as dangerous as people are
tired and come cars are not rebuilt safely to continue.

Look at a rule proposal to have competitors enter a minimum of 2 events to be eligible fora WCRC
award. One event must be a Regional only event.

Rule accepted by RW and RPM.

To be eligible for the WCRC a competitor must start at least two events with one of the events being a
WCRC regional only rally.

To be eligible for WCRC series points a competitor must start at least two events with one of the events
being a WCRC regional only rally (Not run congruently with a national event.)

Marketing committee will look into Alberta grants for video production. The committee is to bring a
proposal for any spending over $2500.

AGM
November 16,2024

Looking at perusing Zoom again and more can join us without having to drive any distance.

Motion to Adjourn

Motioned by: Debbie Dyer
Seconded: Max McNeil
Accepted

Adjourned 13:52



